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WEDNESDAY, NOVEMBER 19, 2025

5:30PM - 7:00PM PST
Join us for networking from 5:00p - 5:30p in the Zoom Room! Building authentic

rapport

Collaboration is a Lie Without Trust
How to Actually Connect with Stakeholders

Effective

“He who wishes to secure the good of others has already ;
collaboration

secured his own”
- Confucius

Practical Methods For

Stakeholders are far more likely to support your project when they feel a
genuine connection with you. But how do you develop rapport when so many
of us only have relationships through screens and never meet our
stakeholders? And how do we do it authentically and honestly?

Shared ownership

Nobody likes a greasy, transactional salesperson, right? We need our stakeholders for the long haul. This session
explores practical methods for building authentic rapport that leads to effective collaboration, shared ownership,
and excellent outcomes.

Pamela Paterson — MS, PMP, CBAP, is a speaker, best-selling author, and senior tech
consultant specializing in business systems analysis and project management. With a strong
background in systems engineering and experience working with over 100 organizations,
Pamela has delivered workshops, webinars, and presentations worldwide and authored 10

for over ten years in Toronto, Canada.

Connect with Pamela on LinkedIn at www.linkedin.com/in/pamelapaterson/

Registration open until the start of the event
g P Zoom Dial In

Information Will Be

Registration page: ol 1o
https://sacramento.iiba.org/events/november-2025- i AL Sent Upon
sacramento-iiba-event/ or scan the QR Code o Registration

You can find us at:

https://sacramento.iiba.org
https://www.facebook.com/iibasvc
https://www.linkedin.com/groups/1800788
https://twitter.com/IIBA_SVC

Instagram: @iibasacramento

A Special Thank
You to Our Partners
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