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Where are you from?

How do you say hello?
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About me...

Professional Bio

AREAS OF FOCUS

Agile Methodologies
Project, Program &

Digital Transformation

PRESENTATION TOPICS

= Influencing withowt Formal
Authority

* Incorporating DEI
Vocabulary into Agile &
Business Conversations

» Key Agile Practices to
Combat Quist Quitting

= 4 Ways to Reboot Your
Agile Transformation

SPEAKER ENGAGEMENTS

= PMI & IBA chapter events

» BA World Project Summit
» Events for Apex dlients

RACHEL
COLLINS

Agile & PMO Solution Leader

Charlotte, NC

Az a Solution Lead, Rachel designs and implements
customized Agile Transformation & Project
Management solutions that enable her clients to
overcome organizational and operational
challenges. Her focus is on coordinating and
managing activities and resources in support of
highly visible, large-scale technology projects. With
over 8 years of experience in project and program
management, Rachel specializes in:

Coaching and mentoring organizations in
Agile ways of working

Lean Portfolio Management

Agile and Waterfall methodologies
Organizationsl change strategy and
execution

“ Rachel continuously shows inftiative in helpng to ”
dewelop new ways of thinking and working to
improve teams’ perfommances.

Firenclal services stakeholder
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How I self-identify

« Cis-gendered, straight
Caucasian female

* Pronouns: She/Her/Hers
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A special thanks to Apex ERGs....

Multicultural
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CLEARSM Artifact

Agile Manifesto

Uncovering better ways of developing solutions by doing it and helping
others do it. Through this work we have come to value:

Individuals and

Interactions

Working Software

Customer Collaboration

Responding to Change

222

MORE VALUABLE VALUABLE

That is, while there is value in the items on the RIGHT,
we value the items on the LEFT more.

Authored by: Kent Beck, Mike Beedle, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler, James Grenning, Jim Highsmith, Andrew Hunt, Ron
Jeffiries, Jon Kern, Brian Marick, Robert C. Martin, Steve Mellor, Ken Schwaber, Jeff Sutherland, Dave Thomas © 2001
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Agile Manifesto

Uncovering better ways of developing solutions by doing it and helping
others do it. Through this work we have come to value:

Individuals and
Interactions

If this Is true, why Is It so hard
to change our vernacular?

Authored by: Kent Beck, Mike Beedle, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler, James Grenning, Jim Highsmith, Andrew Hunt, Ron
Jeffiries, Jon Kern, Brian Marick, Robert C. Martin, Steve Mellor, Ken Schwaber, Jeff Sutherland, Dave Thomas © 2001
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The Challenge:

Resist the urge to side-eye... And giveit atry!
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Stereotyping & Cultural Appropriation

Instead of... Try this!

Scrum Master

Master Class

11111

Tribe
()
,,/ Ninja/Sensei/Dojo
Gypsy
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Scrum Lead /
Team Coach

Advanced Training

Pod/Team

Whiz/Expert/Pro/Star

Butterfly




Ageism & Gender Bias

Grandfathered

Sometimes used to describe a
process or practice that is
exempt from new rules or

requirements because it was
established before those
changes were made.

Might imply special treatment,
and/or unable to keep pace

Instead try:
-Preauthorized
-Legacied
-Exempt

Guys
This term is commonly used to refer to a

group of people without regard to gender
identity.

Instead Try:
-Folks
-Team

-Colleagues
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Man Hours

Commonly used to refer to
the amount of time it takes to
complete a task or project.

Excludes non-male identifying
team members and can
contribute to a culture that
excludes other gender
identities.

Instead try:
-Hours
-Worker Hours



Accessibility

® Sprint
m Try: Cycle or Iteration

Low Hanging Fruit
Try: Quick Win

Stand Up
Try: Daily Scrum/Huddle/Sync/Check-In

Blind Spot
Try: Gap / Pain Point
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Mental Health Awareness

These terms can be May be used to The term can be
insensitive to people reference hygiene, insensitive to people
with mental health or predatory who have
conditions or those practices. experienced or been
who have affected by war or
experienced trauma. violence.
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How to make new vocabulary “stick”

Closed Environment

New org, new teams, clean slate,  “This is how we’ve always done
or completely embracing agile things” mentality
Mindset

Define it Early
- Create a glossary
- Usetermsin
training

Don’t force it
Use it when
speaking and writing

Explain your
thinking
Mention why it's
important to you,
without passing
judgment

Give In-the Moment
Feedback

Make gentle corrections
before the moment has
passed.

Slow and Steady
Be a Role Model Over time, your use of
If you slip up, these terms will
correct yourself permeate the
organization
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Why is this important?

*76% of employees and job seekers said diversity was important when considering job offers.
*60% of employees want to hear business leaders speak up on diversity issues.
*80% of survey respondents said they want to work for a company that values DEl issues.

*Posts on LinkedIn about diversity received 1.9x the engagement of other posts in 2020.

?

Reduced Attrition Better Results
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https://www.linkedin.com/business/talent/blog/talent-strategy/data-shows-people-paying-attention-to-companies-talking-about-diversity?src=or-search&veh=www.google.com

Open Discussion
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THANK YOU!!!
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